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Allied Health Professions Service Improvement Projects
Regional Event Agenda
Outcomes of the day:
· to design your service improvement project to decrease waiting times 

· to write your action plan and establish how to measure your improvement

· to understand the strategic purpose and build a sustainable network to support the improvement process

· to learn some tools and techniques to progress your projects and share good practice in improvement
	Time
	Item

	09.00 – 09.30
	Registration and coffee



	09.30 – 09.45
	‘Spotlight on Service Improvement’ – Department of Health


	09.45 – 10.00
	Keynote speaker – tbc



	10.00 – 10.15
	‘Getting the most from the day’

Completing your AHP Service Improvement Project Profile



	10.15 – 10.45
	‘Developing your idea’

Facilitated small group work to help you scope your project and decide where you need to ‘tool up’



	10.45– 11.00
	Break

	Learning Set 1 

11.00 – 11.45
Learning Set 2

11.50 – 12.35

Learning Set 3
12.40 – 13.25


	Learning Sets

There will be three 35 minute sessions, followed by 10 minutes to apply your learning to your project profile.  You must attend:
a) - turning data into knowledge and action

You can then choose two further topics from:
b) - project management

c) - process and service redesign

d) - influence and impact

e) - capturing and sharing learning


	13.30 – 14.00
	Project Teams to review learning over working lunch


	14.00 – 15.15
	Project teams to complete Project Profile templates with support of Frontline facilitators 



	15.15 – 15.30
	Break

	15.30 – 16.15
	‘Opportunity to showcase’

3 minute presentation of ten Project Profiles



	16.15 – 16.30
	Questions and next steps

Completion and submission of Project Profiles


Learning set approach to service improvement planning:

Demonstrating service improvements that are sustainable and deliver measurable reductions in waiting times is at the core of this national project.  Our ‘criteria for success’ is that by the end of the day, your service  will have completed a Service Improvement Project Profile to leave with the Department of Health to go forward to the selection process.  Three projects from your SHA will be selected to receive bespoke packages of support with the team from Frontline Consultants and other services will be offered support and further learning opportunities via the AHP Service Improvement Learning Network. 
The Learning Sets will provide you with a forum to share your experiences and extract deeper learning through facilitated discussion and the introduction of a range of tools and techniques introduced by the Frontline facilitators.  The Learning Sets will have up to 8 participants in each and will be aimed at supporting the development and application of knowledge, skills and competences to complete a Project Profile for your service improvement idea.  We aim to provide learning for you and your teams across four broad competencies: 
· improved skills in communication, influencing, negotiating and presentation
· sharper strategic thinking, and political astuteness
· improved confidence including self-belief and self-reliance
· application of tools and techniques for service improvement
You will have the opportunity to attend three of the Learning Sets described below.  All participants should attend ‘Turning data into knowledge and action’. 

	Topic


	Objectives of session will include

	Turning data into knowledge and action
	· understand how data is vital to the service improvement process
· introduce principles of measurement in relation to project outcomes

· using information for action and decision making

	Project management 


	· understand principles of good project management

· introduce tools and techniques of project management

· tips and tricks for keeping projects on track and delivering success

	Process and service redesign


	· understand principles and history of process redesign

· introduce tools and techniques to map and fully understand processes

· introduce a range of tools and techniques to use in redesigning services

	Influence and impact


	· understand who, when and how you need to influence

· introduce tools and techniques for identifying your stakeholders and influencing your audience

· introduce tools and techniques for negotiating

	Capturing and sharing learning

	· understand how capturing learning delivers successful change 
· introduce tools to review learning at key milestones to modify approach and celebrate success 
· introduce principles to capture the essence of sharing learning to facilitate change 
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